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Swiss Al Action Plan 2026: What the National
Roadmap Means for SMEs

MAMAGEMENT SUMMARY & CORE TAKEAWAY

The digitalswitzerland Al Action Plan (June 2026) defines seven core pillars for Switzerland's Al
transformation: industry-specific playbooks, modular micro-credentials for training, European Digital
Innovation Hubs as testing environments, sovereign foundation models like Apertus, federated data
infrastructure, international cooperation, and a national governance framework. For SMEs, the
playbooks and EDIHs offer immediate value by providing practical guidance and access to low-risk
pilot environments—a critical bridge given that only 8% of Swiss SMEs currently deploy Al.

CONTEXT & EXECUTIVE RELEVANCE

In June 2026, digitalswitzerland published Switzerland's first national Al action plan. The timing is deliberate: despite world-

leading Al talent and research institutions, only 8% of Swiss SMEs use artificial intelligence productively, according to the Federal

Statistical Office (2024). This gap between scientific excellence and operational hesitancy reveals that the bottleneck is not
technology or expertise, but structured implementation support. The action plan articulates seven pillars designed to close
exactly this gap—from concrete industry guides to modular training formats and sovereign infrastructure options.

The challenge lies less in the availability of Al tools than in practical translation: How do | turn generic language models or
automation platforms into value in my specific processes? How do | build internal capability without hiring full-time data

scientists? And how do | validate use cases before committing to infrastructure? The action plan answers these guestions with

seven interlocking measures, several of which are immediately actionable for SMEs.
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DECISION MATRIX & ROADMAP

CORE ACTIOM ITEM3

01 Industry-Specific Al Playbooks: Structured implementation guides with use-case libraries, compliance checklists, and ROl calculation
models for financial services, MedTech, manufacturing, retail, and public administration.

02 Micro-Credentials for Modular Training: Certifiable short-format courses of varying short durations teaching specific Al competencies—
from prompt engineering to data preparation and algorithm selection. Developed in cooperation with universities of applied sciences and
industry associations.

O3 European Digital Innovation Hubs (EDIHs): Regional access points with test infrastructure, sandboxes, and advisory capacity. Enable low-
risk pilot projects without upfront IT investments.

04

Sovereign Foundation Models (Apertus): Open-weights model from the Swiss Al Initiative Consortium (SAIC), developed with Innosuisse
funding. Offers a data-resident alternative to US hyperscalers for regulated sectors like banking, insurance, and healthcare.

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

H Full compliance with revised Swiss Data Protection Act (revDSG).
[ Zero vendor lock-in on closed proprietary models.

[ Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis

Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _
workflows.
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