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Swiss Companies Invest More Heavily in Al Than the
Rest of Europe — But the Workforce Lags Behind

MANAGEMENT SUMMARY & CORE TAKEAWAY

Swiss companies invest significantly more in Al than their European neighbours and expect faster ROI
— yet only 24 per cent train their employees systematically, compared to 37 per cent across the EU.
Workforce adoption stands at just 31 per cent. This disconnect between investment and enablement,
combined with emerging governance gaps and the SME reality of 34 per cent Al usage, reveals a core
insight: technology budgets alone are insufficient. Without structured workforce readiness, investment
dissipates and the expected ROI fails to materialise.

CONTEXT & EXECUTIVE RELEVANCE

The Deloitte Switzerland Al Report 2026 paints an ambivalent picture of the Swiss Al market. Swiss enterprises invest more
aggressively in artificial intelligence than the European average and set more ambitious ROl targets with shorter payback periods.
At the same time, the study reveals a critical gap: only 24 per cent of surveyed Swiss firms mandate systematic Al training for
their employees — compared to 37 per cent across the EU. Actual workforce adoption stagnates at 31 per cent.

This discrepancy is not a statistical artefact but a structural risk. Technology investments without corresponding workforce
readiness lead to pilot graveyards, shadow IT and suboptimal use of licensed tools. The expected ROI fails to materialise not
because the technology underperforms, but because the organisation is unprepared to use it.
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CORE ACTIOM ITEM3

01 Lack of practical relevance: generic content without use-case connection generates no resonance

02 No continuity: one-time events without follow-up lead to rapid competence decay

03 MNo measurement: adoption and competence gain are not tracked; ROl remains unclear

04 Missing governance integration: training is isolated from processes, roles and approvals

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

E Full compliance with revised Swiss Data Protection Act (revDSG).
[ Zero vendor lock-in on closed proprietary models.

# Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis

Let us review in 20 minutes where Al agents create immediate measurable efficiency in your
workflows.
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