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Swiss Companies Lead in Al Productivity — But the
Edge Is Fragile

MANAGEMENT SUMMARY & CORE TAKEAWAY

Swiss companies are ahead in Al productivity: 65% of local Al users report productivity gains,
compared to 58% worldwide, according to the Microsoft Work Trend Index 2026. But this lead is not
guaranteed. It rests on three often-overlooked factors: targeted development of Frontier Professionals
(the 10% power users who are 27 times more productive), building organisational Al maturity beyond
tool licensing, and closing the massive skills gap — 71% of employees want training, yet only 41% feel
supported.

CONTEXT & EXECUTIVE RELEVANCE

The Microsoft Work Trend Index 2026, published in July 2026 and analysing over 20,000 Al users across ten countries plus
billions of Microsoft 365 productivity signals, paints a clear picture: Swiss organisations are already using artificial intelligence
noticeably more successfully than the global average. 65% of Swiss Al users report productivity improvements — seven
percentage points above the worldwide mean. Likewise, 62% say Al helps them focus on truly important tasks (globally: 56%),
and 59% experience greater creativity in their work (globally: 54%).

These figures reflect not only technological affinity but also a certain willingness among Swiss organisations to test new tools
pragmatically. Yet look closer and you realise: the lead is thin, and it stands on shaky foundations.
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CORE ACTIOM ITEM3

01 Offer role-specific, hands-on training instead of generic introductions.

02 Establish internal communities of practice where Frontier Professionals share knowledge.

O3 Embed Al competency in performance reviews and development conversations.

04 Create psychological safety: mistakes while learning new tools must be allowed.

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

E Full compliance with revised Swiss Data Protection Act (revDSG).
[ Zero vendor lock-in on closed proprietary models.

# Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis

Let us review in 20 minutes where Al agents create immediate measurable efficiency in your
workflows.
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