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Switzerland's Al Paradox: World Leader in Talent,
Only 8% SME Adoption

MAMAGEMENT SUMMARY & CORE TAKEAWAY

Switzerland tops the Stanford Al Index 2026 with 110.5 Al specialists per 100,000 people—yet only 8%
of small enterprises deploy Al systems, compared to 34% of large corporations. KOF ETH data show
62% limit use to basic tasks, and just 34% have governance rules. Switzerland's Al paradox is not a
technology gap but an organizational and leadership challenge.

CONTEXT & EXECUTIVE RELEVANCE

The Stanford Al Index Report 2026, published in March by the Human-Centered Artificial Intelligence Institute, names
Switzerland the undisputed world leader in Al specialist concentration. With 110.5 Al specialists per 100,000 inhabitants, the
country far outpaces Singapore, the USA, and the UK. These specialists work in research, development, and production
environments—an asset envied worldwide.

Yet the KOF survey by ETH Zurich's Swiss Economic Institute from December 2025 reveals a sobering divide: [only 8% of small

enterprises use Al systems](https://ai-outsourcing.ch/insights/data-readiness-why-only-7-of-swiss-firms-can-scale-ai), while

34% of large corporations do. This chasm between available talent and operational deployment is Switzerland's Al paradox—and

it cannot be closed by hiring more specialists.

Outsourcing.ch - Digital Passion GmbH Page 10



® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

CORE ACTIOM ITEM3

01 Lack of accountability: no C-level owner to drive Al at leadership level and secure resources.
02 Unclear processes: Al projects run parallel to the line, without integration into existing workflows or change management.

03 Governance vacuum: no rules on data use, model&8#%, or liability—employees improvise or avoid Al out of uncertainty.

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

[ Full compliance with revised Swiss Data Protection Act (revDSG).
[¥] Zero wendor lock-in on closed proprietary models.

[<] Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis
Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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