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Tencent Hy3: What the New Free Agentic Model
Means for Swiss Businesses

MANAGEMENT SUMMARY & CORE TAKEAWAY

On July 6, 2026, Tencent released Hy3 — a 295 billion parameter Mixture-of-Experts model under
Apache 2.0 license with two weeks of free APl access via OpenRouter. Scoring 78% on SWE-Bench
Verified, 90.4% on GPQA Diamond, and delivering stable tool-calling, Hy3 positions itself as a cost-
efficient alternative for agentic workflows. For Swiss decision-makers, this means: structured piloting
without budget risk until July 21, vendor diversification beyond US hyperscalers, and a make-versus-
buy calculation that factors in Swiss DPA and FINMA compliance. The Apache 2.0 license permits self-
hosted inference or Swiss/EU cloud deployment — both sovereign options versus Chinese Tencent
Cloud jurisdiction.

CONTEXT & EXECUTIVE RELEVANCE

Tencent Hy3 is not another chat model. It's a 295-hillion-parameter MoE system built specifically for agentic Al - with 21 billion
active parameters per reguest, 256,000 token context, and a hallucination rate reduced from 12.5% to 5.4%. The Apache 2.0
license permits commercial use without royalties, and until July 21, 2026, a full-featured free tier runs via OpenRouter. For Swiss
C-level executives, that means: you can test a production-grade model in real workflows without procurement approval, legal
review, or budget risk.

The strategic backdrop: Since Shunyu Yao - former OpenAl researcher behind ReAct and Tree of Thoughts — joined Tencent as
Chief Al Scientist in January 2025, the Hunyuan team has focused on tool-use stability and multi-step reasoning. Hy3 achieves
78% on SWE-Bench Verified (Claude Opus 4.7 sits at ~80%, GPT-5.4 at ~80%) and 71.7% on Terminal-Bench. This isn't frontier
performance, but for a model of this size and cost, it's remarkable. From July 22, 2026, Hy3 costs $0.063 per 1M input tokens and
$0.21 per 1M output tokens on Tencent Cloud — roughly 40% cheaper than comparable GPT-4-level models.
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CORE ACTIOM ITEM3

01 78% SWE-Bench Verified — comparable to Claude Opus 4.7 and GPT-5.4

02 90.4% GPQA Diamond - significantly outperforms Gemini 31 Pro (68%)

03 T1.7% Terminal-Bench - stable Bash/Zsh/PowerShell commands

04 75.8% SWE-Bench Multilingual — natively multilingual without prompt tricks

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

E Full compliance with revised Swiss Data Protection Act (revDSG).
[ Zero vendor lock-in on closed proprietary models.

# Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis

Let us review in 20 minutes where Al agents create immediate measurable efficiency in your
workflows.
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