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Tesla Optimus Gen 2.5: When Humanoid Robots
Become Affordable for SMEs

MANAGEMENT SUMMARY & CORE TAKEAWAY

Humanoid robots become affordable for mid-market companies once production costs fall below the
annual cost of an employee. Tesla's Optimus currently costs 50,000 to 80,000 dollars; Musk's target
price is 20,000 to 30,000 dollars. Until then, much remains prototype - but the tipping point is already
predictable.

CONTEXT & EXECUTIVE RELEVANCE

Here is the answer up front: humanoid robots will not become affordable for mid-market companies when a Tesla video
impresses, but when per-unit costs drop below what an employee costs per year. Right now, production costs for Tesla's Optimus
sit at 50,000 to 80,000 US dollars — well above the 20,000 to 30,000 dollar target price Elon Musk has floated for mass
production. Until that target is reached, the business case remains theoretical for most companies. But the direction is clear, and
the point at which the calculation flips can already be estimated today.

The latest Optimus Gen 2.5 demonstrations show more mature hands, more precise joints and a more stable stance than a year
ago. That is real and technically notable. What the videos do not show is a commercially available, affordable machine. The
current generation uses 22 degrees of freedom in the hands alone and can sort components with precision — a capability critical
for industrial fine work. In early 2026, more than 1,000 units were already running in Tesla's own Texas and Fremont plants,
reaching a 95 percent success rate on defined industrial tasks, with roughly 12 hours of battery life under light industrial load.
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® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

CORE ACTIOM ITEM3

01 Legs: 21,000 USD (38.6% of materials cost) — complex actuation for balance and gait
02 Hands: 9,500 USD (approx. 20%) — 22 degrees of freedom for fine motor control and precise sorting
03 Remaining components: sensors, battery, structure, control systems

04 Total production cost today: 50,000 to 80,000 USD per unit

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

E Full compliance with revised Swiss Data Protection Act (revDSG).
[ Zero vendor lock-in on closed proprietary models.

# Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis
Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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