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Tesla vs. Waymo: Scale or Precision for Your SME?

MANAGEMENT SUMMARY & CORE TAKEAWAY

Neither pure cloud scaling nor full on-premise control is inherently right: like Tesla (mass data,
cameras, low-cost) and Waymo (sensor redundancy, geofenced, expensive), the right Al strategy for
your SME depends on data sensitivity, regulation and timeline — usually a hybrid wins.

CONTEXT & EXECUTIVE RELEVANCE

Two of the most valuable bets in Silicon Valley pursue diametrically opposed strategies toward an identical goal: fully
autonomous driving. Tesla bets on cameras, mass data and radical scaling. Waymo bets on sensor redundancy, geographic
containment and maximum control. Both approaches work — but for different starting conditions and risk profiles. And that is
exactly the decision you are making for your own company right now, as you decide whether your Al strategy should run on fast
cloud APIs or on controlled, custom-built models within your own infrastructure.

Tesla has trained its Full Self-Driving system on an estimated eight to ten billion supervised miles — every drive with a human
behind the wheel feeds raw data into the neural network. Hardware costs a mere $1,000 to $2,000 per vehicle, because the
system relies exclusively on cameras. The approach is radical: Tesla dropped roughly 300,000 lines of classic C++ code in favour
of an end-to-end neural network that derives driving decisions directly from image data (Contrary Research, July 2025). The
progress shows in the numbers: by August 2026, Tesla had accumulated 380,000 miles of genuinely unsupervised driving —a
fraction of total distance, but with visible momentum (Electrek). The flip side: the intervention rate in 2026 stands at one human
correction every 11.3 miles, up from 0.8 miles in 2022 — real progress, but still far from true autonomy (ThinkEV.ca).
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DECISION MATRIX & ROADMAP

CORE ACTIOM ITEM3

Ol Data sensitivity: Do you process personal data, health data or trade secrets that must never leave your premises?

02 Regulatory pressure: Are you subject to data protection law, the EU Al Act, or industry-specific rules requiring documented compliance?
O3 Time horizon: Do you need first results within weeks, or can you invest in a multi-month implementation?

04 Budget structure: Do you prefer predictable, variable costs, or are you ready to invest in infrastructure?

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

E Full compliance with revised Swiss Data Protection Act (revDSG).
[ Zero vendor lock-in on closed proprietary models.

# Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis

Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _
workflows.
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