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The 76% Paradox: Why Swiss SMEs Remain Al
Adoption Novices

MANAGEMENT SUMMARY & CORE TAKEAWAY

Swiss SMEs experiment with Al — yet hardly anyone truly implements it. 34% use Al tools, but 76%
remain at novice level, restricting themselves to ChatGPT for emails. Only 3.6% reach champion status
with integrated, productive Al. The gap between 'tried' and 'implemented' is widening — despite 52%
expecting ROI <1 year and CHF 15bn projected annual Al innovation gain by 2034. Champions follow
three patterns: they buy instead of build, redesign workflows, and rely on user-driven adoption. The
Swiss Al Roadmap 2026 now offers structural answers — EDIHs, Innosuisse funding, regulatory
sandboxes.

CONTEXT & EXECUTIVE RELEVANCE

The numbers sound promising at first: 34% of Swiss SMEs already use Al technologies according to the OECD D4SME
Programme 2026. Yet a closer look reveals a fundamental problem. 76% of these companies remain at novice level - they use
ChatGPT for occasional emails or text rewrites, without integrating Al into business processes. Only 3.6% have made the leap to
champion status: Al is firmly embedded in their operations, delivers measurable productivity gains, and is actively used by teams.

This gap between 'tried' and 'implemented’ is not unique to Switzerland, but it weighs especially heavy here. Swiss companies
lead in Al productivity, yet that advantage erodes when three-quarters of SMEs remain stuck in experimentation mode. The HWZ/
Swisscom study from September/October 2024 with 123 Swiss SMEs confirms the picture: 38% deploy Generative Al, 35% use
Data Analytics — but the main barriers are skills shortages, regulatory uncertainty, and unresolved liability gquestions.
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® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

CORE ACTIOM ITEM3

01 They buy specialized solutions and invest in professional integration instead of months of custom development.
02 They redesign workflows from the ground up — Al is the starting point of the process, not a retrofitted add-on.

O3 They rely on user-driven adoption with pilot groups, visible quick wins, and internal enablement instead of central training cascades.

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

H Full compliance with revised Swiss Data Protection Act (revDSG).
® Zero vendor lock-in on closed proprietary models.

B Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis
Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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