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The Al Gold Rush: Your Existing Business Is the Gold

MANAGEMENT SUMMARY & CORE TAKEAWAY

The next wave of Al value creation is not about launching another startup. It is about applying Al to the
processes, data and customer relationships you already own. Existing companies that reinvent what
works can cut costs, raise productivity and compete without building an in-house Al team.

CONTEXT & EXECUTIVE RELEVANCE

The Al gold rush is usually told as a story about new startups. But the bigger lever lies inside your existing business: in the
processes, customer relationships and domain expertise you already have. Applying Al to that foundation lowers costs and
multiplies productivity without turning you into a tech company. This shift is what we call treating Al as leverage, not headcount;
a practical discussion can be found in this [Swiss Al podcast on SME strategy](https://www.ki-podcast.ch/ki-standort-schweiz-
kmu-strategie-und-globales-rennen).

Building a new Al product means high risk, capital needs and a market you still have to prove. Your company already has
customers, data and recurring revenue. Applying Al to what exists is a bet on certainty, not speculation. As discussed in this
[Swiss Al podcast on making Al a management topicl(https://www.ki-podcast.ch/ki-im-mittelstand-management-thema-nicht-
it-projekt), mid-sized companies that treat Al as a leadership issue gain real competitive advantage.
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® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

COMPARISON & BENCHMARK MATRIX

Build an in-house Al team High fixed costs, hiring pressure, impact often only after 6 to 12 months
Al outsourcing Scales on demand, starts in weeks, no internal Al specialists required
Do nothing Risk of widening productivity gap with competitors

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

H Full compliance with revised Swiss Data Protection Act (revDSG).
® Zero vendor lock-in on closed proprietary models.

B Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis
Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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