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The SME Al Paradox: Why Later Adopters Achieve
Deeper Integration

MANAGEMENT SUMMARY & CORE TAKEAWAY

The AWS/n8n 2026 study shows Swiss SMEs adopt Al less often than large enterprises (55% vs. 64%),
yet a higher share of SME users reach advanced integration levels (22% vs. 18% overall). Deliberate,
later adoption with real commitment outperforms fast, shallow experimentation.

CONTEXT & EXECUTIVE RELEVANCE

Being first is supposed to win the Al race — or so conventional wisdom holds. The study 'Unlocking the Potential of Al in
Switzerland 2026, conducted by AWS and n8n with roughly 2,000 companies surveyed in August 2026, challenges that
assumption. Swiss SMEs adopt Al less often than large enterprises (55% versus 64%). Yet among SMEs that do use Al, a larger
share reaches advanced integration levels than the overall average across all company sizes (22% versus 18%). Later entry, it
turns out, more often leads to deeper, genuine integration — not to falling behind.

The study distinguishes three levels of Al use: basic (public chatbots such as ChatGPT for individual tasks), intermediate (multiple
tools, partially embedded in workflows), and advanced (Al structurally integrated into processes, often through dedicated
workflows or agents). Across all Swiss companies, 60% of Al users remain at the basic level, 22% at the intermediate level, and
18% at the advanced level. Among SME users specifically, the picture shifts: the share at the advanced level, at 22%, sits well
above the overall average.
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® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

CORE ACTIOM ITEM3

01 Basic level: individual employees use public chatbots for everyday tasks
02 Intermediate level: several Al tools are in use, some connected to processes

03 Advanced level: Al is structurally integrated, often agent-based and cross-departmental

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

H Full compliance with revised Swiss Data Protection Act (revDSG).
® Zero vendor lock-in on closed proprietary models.

B Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis
Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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