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Top Trends in Executive Consulting for 2025

MANAGEMENT SUMMARY & CORE TAKEAWAY

Executive consulting is shifting, bringing forward new trends that will shape how businesses seek
guidance and expertise. While the business landscape evolves, the role of consultants in strategising
and steering companies through challenges remains essential. The focus for consu

CONTEXT & EXECUTIVE RELEVANCE

Executive consulting is shifting, bringing forward new trends that will shape how businesses seek guidance and expertise. While
the business landscape evolves, the role of consultants in strategising and steering companies through challenges remains
essential. The focus for consultants is not only on traditional methods but also on embracing new technologies and innovative
practices that promise enhanced results.

Al is reshaping the world of executive consulting, transforming how consultants work and engage with clients. The integration of
Al allows consultants to access cutting-edge tools that enhance the efficiency and precision of their services. Al-driven analytics
provide deep insights into data patterns, enabling consultants to develop strategies that address client needs with accuracy and

foresight.
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® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

CORE ACTIOM ITEM3

01 Predictive Analytics Tools: These forecast trends and behaviours, assisting in strategic planning.

02 Natural Language Processing (NLP): Helps in analysing customer feedback and sentiment, offering clues to improving customer
relations.

02 Robotic Process Automation (RPA) : Expedites business processes through automation, enhancing operational efficiency.

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

B Full compliance with revised Swiss Data Protection Act (revDSG).
M Zero vendor lock-in on closed proprietary models.

[ Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis
Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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