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Wait or Act? Why Al Hesitation Costs More Than
Structured Investment in 2026

MAMAGEMENT SUMMARY & CORE TAKEAWAY

The question is legitimate: Should Swiss companies wait on Al until technology and regulation mature
further? The answer in 2026 is no. The risks — EU Al Act, vendor lock-in, hallucinations — are real, but
structured action with clear governance frameworks is now lower-risk and more cost-effective than
hesitation. While you wait, competitors build data advantages that cannot be recovered. 93% of
companies understand Al risks better today than two years ago, and 82% already measure positive
revenue effects. The transition from pilot projects to production is the decisive moment in 2026 —
waiting now means paying monthly in opportunity costs that cannot be offset retrospectively.

CONTEXT & EXECUTIVE RELEVANCE

Three years ago, waiting was rational: technology was immature, regulatory frameworks were absent, and hallucinations were an
invisible risk. In 2026, the landscape has fundamentally changed. The EU Al Act provides clear legal frameworks, 93% of
companies understand Al risks significantly better than in 2023, and 41% of German companies already use Al productively — up
from 17% within a year. The phase of exploratory pilot projects is over. 2026 marks the transition from pilot to production, and this
is precisely where your company will either build competitive advantages or accumulate structural disadvantages.

The critical insight: Al capability develops exponentially, not linearly. While you wait for the perfect solution, competitors
systematically build three advantages that cannot be recovered: better data foundations through established processes,
productive teams with battle-tested workflows, and standardised governance structures that systematically manage risks.
These advantages don't emerge overnight - they compound with every month you delay.
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DECISION MATRIX & ROADMAP

CORE ACTIOM ITEM3

01 Governance: Who decides on Al investments, who bears responsibility for risks, how are pilot projects evaluated?

02 Competencies: Which internal capabilities are necessary, which can be purchased externally, how is knowledge transfer ensured?
O3 Processes: Which workflows are prioritised, how is success measured, when is scaling or termination triggered?

04 Partner selection: Make, buy, or outsource — which model fits your risk tolerance, budget, and strategic positioning?

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

E Full compliance with revised Swiss Data Protection Act (revDSG).
[ Zero vendor lock-in on closed proprietary models.

# Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis

Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _
workflows.
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