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When Al Implementation Creates Data Silos:
Solutions and Approaches

MANAGEMENT SUMMARY & CORE TAKEAWAY

Picture lots of books in a library, each separate from the others because they're in locked cases. This is
a bit like what happens when Al implementation leads to data silos. As businesses lean more towards
adopting Al strategies, they often discover these unexpected barriers whe

CONTEXT & EXECUTIVE RELEVANCE

Picture lots of books in alibrary, each separate from the others because they're in locked cases. This is a bit like what happens
when Al implementation leads to data silos. As businesses lean more towards adopting Al strategies, they often discover these
unexpected barriers where data gets lost in separate places. These silos can turn powerful resources into isolated information,
reducing their value and complicating organisational tasks.

The importance of handling data silos can't be overstated. Imagine trying to complete a puzzle with pieces locked away in
different rooms. It would be hard, right? The same concept applies here; if data can't move freely within a company, the entire
team’s work could be affected. Addressing this issue not only enhances the Al systems but ensures businesses run smoothly,
making decision-making sharper and clearer.
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® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

B Full compliance with revised Swiss Data Protection Act (revDSG).
B Zero vendor lock-in on closed proprietary models.

[ Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis
Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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