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When Al Phone Support Doesn’t Respond During
Cold Months

MANAGEMENT SUMMARY & CORE TAKEAWAY

As temperatures drop across Switzerland, fewer people are out and about, and more are turning to
their phones for help. Whether it's questions about delayed deliveries, travel disruptions, or service
updates, customers want fast and clear information. That's where Al phone suppor

CONTEXT & EXECUTIVE RELEVANCE

As temperatures drop across Switzerland, fewer people are out and about, and more are turning to their phones for help. Whether
it's questions about delayed deliveries, travel disruptions, or service updates, customers want fast and clear information. That's
where Al phone support is supposed to make things easier. But during the colder months, we've noticed it often falls short.

Instead of smooth, helpful answers, callers sometimes meet long wait times, confusing loops, or robotic replies that miss the
point. Is it the cold that slows things down, or are we just underestimating how winter challenges can add stress to automated
systems? What we do know is that during tough weather, even small delays feel bigger. When someone's waiting on the line
while dealing with frozen pipes, a missed response becomes more than just a minor glitch. It's a broken promise of help.
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® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

CORE ACTIOM ITEM3

01 When we forget to update or review the system after busy holiday periods, the Al might still respond with advice from weeks ago
02 Customers expecting updates on shipping or service may instead hear scripts about Black Friday or Christmas deals

O3 When call volume jumps, slower systems sometimes misroute people or drop them mid-call without warning

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

H Full compliance with revised Swiss Data Protection Act (revDSG).
® Zero vendor lock-in on closed proprietary models.

B Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis
Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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