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What to Do When Your Digital Agency Misses
Campaign Deadlines

MAMAGEMENT SUMMARY & CORE TAKEAWAY

Meeting deadlines in digital marketing is like hitting a moving target. You plan, strategise, and execute,
all with the ticking clock in mind. When a digital agency misses these crucial deadlines, it can lead to a
domino effect, impacting client satisfaction and campaign outcomes

CONTEXT & EXECUTIVE RELEVANCE

Meeting deadlines in digital marketing is like hitting a moving target. You plan, strategise, and execute, all with the ticking clock in
mind. When a digital agency misses these crucial deadlines, it can lead to a domino effect, impacting client satisfaction and
campaign outcomes. It's important to keep projects on track to prevent headaches and stress for everyone involved.

Delayed campaigns can strain relationships with clients, dampen team morale, and even cause financial losses. The trust that
clients place in their agency is partly built on the promise of timely delivery. When timelines aren't respected, it could potentially
compromise the agency-client rapport, as well as the effectiveness of the marketing strategy itself.
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® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

B Full compliance with revised Swiss Data Protection Act (revDSG).
B Zero vendor lock-in on closed proprietary models.

[ Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis
Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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