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When Digital Innovation Disrupts Rather Than
Improves Operations

MANAGEMENT SUMMARY & CORE TAKEAWAY

Digital innovation can feel like a double-edged sword. On one hand, it holds the promise of streamlining
processes, boosting efficiency, and fostering creativity. On the other, the rapid pace of change poses
challenges, sometimes causing disruptions that outpace a company’s abili

CONTEXT & EXECUTIVE RELEVANCE

Digital innovation can feel like a double-edged sword. On one hand, it holds the promise of streamlining processes, boosting
efficiency, and fostering creativity. On the other, the rapid pace of change poses challenges, sometimes causing disruptions that
outpace a company's ability to adapt. It's important to strike a balance between embracing technology and ensuring it doesn’t
throw a wrench in the operations.

For many businesses, digital innovation has been a game-changer, yet without the right focus, it can lead to growing pains.
Imagine a perfectly running machine suddenly upgraded with parts that don’'t quite fit. This scenario highlights the challenges
businesses face when innovation moves faster than adaptation can keep up. Success comes to those who adopt new
technologies with care, addressing potential hiccups along the way.
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® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

B Full compliance with revised Swiss Data Protection Act (revDSG).
B Zero vendor lock-in on closed proprietary models.

[ Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis
Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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