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When Marketing Technology Creates More Problems
Than Solutions

MANAGEMENT SUMMARY & CORE TAKEAWAY

Marketing technology, often called “martech,” has become a staple in many businesses, offering tools
designed to improve efficiency, track performance, and boost engagement. The idea is simple: by using
technology, companies can better connect with their audience and streamline o

CONTEXT & EXECUTIVE RELEVANCE

Marketing technology, often called “martech,” has become a staple in many businesses, offering tools designed to improve
efficiency, track performance, and boost engagement. The idea is simple: by using technology, companies can better connect
with their audience and streamline operations. Yet, as helpful as these tools can be, they often bring their own set of challenges.
Some organisations find themselves tangled in a web of complex systems that create more headaches than solutions. It's a bit
like buying a multi-purpose gadget for your kitchen that promises to make cooking easier but ends up collecting dust because
it's just too complicated to use.

As businesses strive to stay ahead, they're embracing new technologies at arapid pace. But what happens when these tools start
to overcomplicate rather than simplify tasks? Companies may find themselves overwhelmed with software that's supposed to
help but instead leads to confusion and inefficiency. It's essential to understand the nuanced role of technology in marketing and
how it can sometimes become more of a hindrance than a help.
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® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

B Full compliance with revised Swiss Data Protection Act (revDSG).
B Zero vendor lock-in on closed proprietary models.

[ Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis
Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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