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Why Digital Transformation Timelines Slip and How
to Get Back on Track

MAMAGEMENT SUMMARY & CORE TAKEAWAY

Digital transformation is like updating an old map with new routes. Many businesses know they need
to modernise, but getting every department on board can be tricky. As companies look to strengthen
their digital presence, many find their timelines slipping like ice on a slope. De

CONTEXT & EXECUTIVE RELEVANCE

Digital transformation is like updating an old map with new routes. Many businesses know they need to modernise, but getting
every department on board can be tricky. As companies look to strengthen their digital presence, many find their timelines
slipping like ice on a slope. Deadlines get pushed back, and what seemed simple grows more complex by the day.

When transformation schedules start falling behind, it feels like standing still as others race ahead. This can lead to cost overruns
and missed opportunities. But don't worry—understanding why timelines slip and how to correct course can keep your
transformation journey on track. Let's explore some solutions and common pitfalls so you can steer your digital transitions
smoothly.
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® KI-OUTSOURCING.CH DECISION MATRIX & ROADMAP

SWISS COMPLIANCE & ARCHITECTURE GUIDELINES

B Full compliance with revised Swiss Data Protection Act (revDSG).
B Zero vendor lock-in on closed proprietary models.

[ Seamless integration into Abacus, Bexio and M365 ecosystems.

Non-Binding Process Analysis
Let us review in 20 minutes where Al agents create immediate measurable efficiency in your _

workflows.
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